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Bringing Hope for Justice and Retrak together: 

Frequently Asked Questions 
 

Why has this decision been made? 

Retrak is becoming part of the Hope for Justice family because together we will be able 

to better support incredibly vulnerable people. By bringing together the key strengths of 

the two charities, we will see an improvement in prevention work to get children off the 

streets and protect them from the risk of being trafficked, and an improvement in work 

to identify, rescue and restore victims of trafficking – and ultimately structural reform to 

prevent it happening in the first place. 

 

Retrak’s staff have identified growing evidence of trafficking in their work with street 

children, and have seen more instances of modern slavery. The two charities are a perfect 

fit. This integration creates an organisation with greater operational strength, which will 

also deliver synergies in management and support costs, ensuring supporters’ generosity 

is directed for the maximum benefit of vulnerable people.  

 

 

Does this alter the aims or mission or either charity? 

Hope for Justice exists to bring an end to modern slavery by rescuing victims, restoring 

lives and reforming society. Retrak works to transform highly vulnerable children's lives, 

preserve families, empower communities and give each of them a voice. These missions 

are highly complementary, and the focus on preventative work in Retrak’s programmes 

is an ideal fit with Hope for Justice. Helping street children and getting them to safe, caring 

families massively reduces their vulnerability to predatory traffickers.  

 

 

Is this a merger? 

Retrak is becoming part of the Hope for Justice family. The two charities now have a 

common board of trustees and the same CEO.  

 

Ultimately, the goal is to merge Retrak into Hope for Justice; for the time being, Retrak 

will run as an independent charity, but sharing facilities and resources with Hope for 

Justice. There remains much work to do to bring the two organisations together, creating 

one UK team and unifying our systems and processes. 

 

 

Will the Retrak name, brand and website continue into the future?  

Yes, for the time being. The long-term future regarding the integration of the two charities 

is still being discussed and reviewed. 

 

 

Have there been redundancies? Are future redundancies anticipated? 

Unfortunately there have been some redundancies as part of the integration process. 

Extremely difficult decisions were taken when considering which staff could be retained. 
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There are challenges ahead of us, but we are all prepared to work as a team, allowing us 

to develop and expand the current programme portfolio.  

 

 

Will frontline Retrak or Hope for Justice programmes staff be altering the work they 

do in light of this change? 

No, not in the short term. Both charities’ programmes work will continue, and indeed 

improve as we share best practice, experience, knowledge and insight.  

 

 

What is the new organisational structure? Will Retrak cease to be a separate legal 

entity? 

For the time being, Retrak remains an independent charity, with its own trustees and 

executive. Retrak and Hope for Justice will continue to be managed by an executive 

committee represented by the heads of the various functions – Programme, Finance, 

Communications, Operations and HR. We want to extend our shared objectives to include 

sharing Hope for Justice’s culture and processes. 

 

 

What happens to Retrak Uganda/Ethiopia in this process? 

There are no changes to the legal structures of either Retrak Uganda or Ethiopia planned 

for the foreseeable future. Subject to continued adequate funding, the programmes in 

both countries will be maintained. However, there will be a bringing together of ‘best of 

breed’ practices from both organisations, which inevitably will bring improvements to 

working practices. There will also be some unification of programme branding so that 

similar programmes are branded consistently. 

 

 

What is the future of Retrak USA? 

The Retrak board in the United States works independently of Retrak UK: it has decided 

to cease operations and will therefore be closing down shortly. 

 

 

Will Retrak and Hope for Justice staff be integrated into single teams, or work 

separately? 

In most countries where both charities operate, work will continue much as it does now. 

At the Manchester head office, Retrak staff will work alongside Hope for Justice staff as 

part of the same departments and under the same line managers and department heads.  

 

 

What will Sir Peter Fahy’s role be? 

Sir Peter will serve as Director of Structural Reform, engaging directly with governments, 

agencies and relevant organisations to implement truly life-changing reforms that will 

take the work of the integrated charity to another level. 

 

 



 

3 
 

What will Ben Cooley’s role be? 

Ben Cooley will be CEO of both Hope for Justice and Retrak. 

 

 

How will the CEO/management team manage the potential conflicts of interest if 

they have oversight for both Hope for Justice and Retrak? 

The trustees and executives are very conscious of their legal responsibilities and the need 

to work in the bests interests of both Hope for Justice and Retrak: they are aware that by 

sharing certain resources, there may be times when conflicts of interest occur. A process 

has been discussed and agreed to ensure that when a potential conflict of interest arises 

there are adequate checks and controls to ensure that decisions are made in the best 

interest of each organisation. 

 

 

Will fundraising and income generation be handled separately, or jointly? 

While there will be one overall director managing fundraising, the two charities will 

continue to fundraise independently. 

 

 

Will the two charities’ donor and supporter databases be merged, or kept separate? 

They will be kept separate for the foreseeable future.  

 

 

Does Hope for Justice have the capacity to support Retrak’s work? 

Hope for Justice is an efficient and financially slim organisation. It therefore does not have 

a great deal of spare capacity waiting to be deployed, and there will without doubt be an 

element of ‘stretch’ for some departments. The executive is aware of this, and will monitor 

carefully over the coming weeks and months to ensure that the essential basics of the 

lost roles are covered. We may not be able to do everything to the same degree or in the 

same way at Retrak as it has been in the past. The priority for the executive is to look to 

fill gaps and manage the changes. 

 

 

How will this benefit the people served by Retrak and Hope for Justice? 

The new enlarged organisation will have a far greater profile and be able to access a wider 

range of programmes and funding opportunities, and be able to draw on experience from 

four continents. It will also be able to advocate for change and structural reform at 

transnational and global levels.  

 

 

Why are street children at particular risk of falling prey to traffickers?  

Traffickers and organised gangs target the vulnerable, those they can exploit and those 

they think are least likely to be missed or noticed. Street children are among the most 

vulnerable people imaginable and are often targeted, placed into exploitative forced 

labour, forced prostitution and domestic servitude. This can happen within a country or 

between two countries, often but not always from poorer countries to richer ones.  


