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Community Prevention
Programmes:  

Protecting children and 
empowering families
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Vision: We want to live in a 
world free from slavery

Hope for Justice exists to bring an end to modern slavery by 
preventing exploitation, rescuing victims, restoring lives and 

reforming society.

The Community Prevention programme falls under the aim to 
“prevent” trafficking and exploitation by strengthening families, 

communities and systems to reduce vulnerability.  The model below 
highlights aspects of our Theory of Change pertinent to prevention.     
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Model for Community
Prevention Programmes

Activities 

Cohesive and resilient families who 
provide safe, healthy, emotionally and 
economically secure homes for children

Children who are empowered and 
equipped to make safe life decisions

Communities which are cohesive and 
which safeguard children against 
trafficking and exploitation

Systems that protect children from 
trafficking, exploitation and slavery, and 
hold perpetrators to account

Economic and Social 
Empowerment for Families

Child Protection and 
Safeguarding

Community Strengthening 
and Cohesion

System Strengthening

Community Prevention Programmes target the most vulnerable children and 
families in vulnerable, high-risk communities. People from minority ethnic groups, 
all religious backgrounds, people with disabilities and the poorest of the poor are 

included in the programmes.

All activities contribute to the achievement of several objectives but not all 
activities are appropriate nor essential in every context. The implementing 
team will select activities that will reduce vulnerability to trafficking, 
exploitation and slavery.

Self-Help Groups (SHGs): a fixed group of 15-20 women who meet weekly to save and then 
take out loans to build economic stability. The women are socially empowered through week-
ly training in effective parenting, child protection, anti-trafficking and exploitation, communi-
cation skills and a range of other skills.  

Child Protection Clubs in schools: a group of students who meet weekly with the supervision 
of a volunteer mentor (a teacher) to gain knowledge in children’s rights, protection, dan-
gers of trafficking, and risks of unsafe migration. The members then provide peer education 
through events for the school and local community.  

Community Awareness Raising including mass media campaigns (e.g., social media, radio, 
posters, billboards), training for community leaders and targeted members of the community 
to reduce the risk of modern slavery.  

Child Protection Hubs: a safe space, typically within an urban slum, where vulnerable chil-
dren (including children in and out of school) can meet to study, play and support one anoth-
er. Volunteers provide training for peer leaders in children’s rights, protection and dangers of 
unsafe migration, trafficking and exploitation. Peer leaders then cascade the training to the 
children attending the Hub.  

Community Conversations between key stakeholders: a structured series of conversations 
initially between groups of key stakeholders to address complex community problems (e.g., 
unsafe migration, exploitation, modern slavery). The different groups then come together to 
agree on implementing changes to prevent illegal and exploitative activities. 

Community Child Protection Committees: a committee formed with key stakeholders (e.g., 
government officials, police, representatives from schools, community and religious groups) 
to address child protection issues. Activities include following up reports of child abuse, pro-
viding support for vulnerable children and strengthening the protection and safety of children 
in the community including prosecution of perpetrators.  

Youth Training: includes entrepreneurship and small business skills training and/or appren-
ticeship training for vulnerable youth. 



Outcomes  
Several Community prevention programmes have been implemented in Ethiopia1 2 3 

and Uganda4 5 in rural and urban slum areas over the last 8 years. In each context, the 
activities are designed to meet the specific problems. All projects have demonstrated 
similar outcomes for beneficiaries:  

Changed culture in families from spending to 
saving money. Families save up to £40/year 
($50 USD) ensuring they are not vulnerable to 
deception by traffickers.

“In the past, when I went to the market, I liked 
to fill all my shopping bags with goods I bought. 
Because of this attitude, I never saved any 
money. I didn’t have the skills to manage my 
personal finances. As a result, life was very 
difficult for me. But now, after I joined the group 
and started saving, I have changed significantly. 
The trainings we receive regularly made me 
realise the importance of saving. I now save 
every week without skipping. Saving has an 
important role in my life. I don’t spend all my 
money on shopping as I used to do. I think of 
ways to minimise my expenses whenever I go 
to the market. To help me sustain this saving, 
I received business skills training. As a result, I 
took out a loan of 600 birr (£14) to buy a goat. 
I sold the goat for 1000 birr (£24) and made a 
profit. For the second round, I borrowed 3800 
birr (£91) to buy a calf and resold it for 6000 
birr (£144). This is how I am benefiting from the 
programme.” A member of a SHG 

Meseret* tells that she was living with only one 
of her five children when she joined the SHG. 
She said, “Even he was not interested to live 
with me. After joining the SHG, getting training 
and saving more, I was able to convince my 
child to live with me and continue his education. 
Besides, I was able to bring back home my two 
children who were engaged in domestic work in 
the city and get them enrolled in school.”

Families are able to provide for children’s basic 
needs (3 meals a day, health care, educational 
resources, care and protection) protecting 
children from trafficking and exploitation. 

“I used to hire my children in order to get 
money I can use to pay taxes and buy seeds 
and fertilizers. However, I have stopped 
benefiting from the exploitation of my children 
after I joined the SHG. The SHG allowed me to 
get training on parenting. It taught me I was 
mistreating the children I love and failing them 
as a parent. Currently, all my children (3 girls 
and 6 boys) are attending their education with 
my support and I am happy about that.” SHG 
member  

“The training I received from Hope for Justice on 
parenting and business skill has helped me a 
lot.  For instance, due to my financial problems, 
my son was given to my relatives. But after 
I joined the self-help group, I was financially 
better.  I took loan twice and am selling goods 
on the market using the business skills I 
learned. And now my son is with me and I am 
able to raise him by myself.”  SHG member

86% of households became less economically 
vulnerable (i.e., moved from ‘most vulnerable’ to 
‘less vulnerable’ categories based on Household 
Economic Vulnerability Assessment Tool).
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Women are able to participate in family and 
community decision-making because they have 
new skills and knowledge and are respected. 
They advocate for children’s protection. 

“I have passed on the knowledge I got about 
parenting from Hope for Justice training to my 
husband and as a result, we have improved 
the care, love and protection we give to our 
children.” Member of SHG  

“The SHG has taught us to live in peace with 
our children, neighbours and husbands and to 
have the necessary skills to resolve conflicts.” 
Member of SHG 

Children remain in school and do not drop out 
and fall victim to traffickers.

“I have witnessed many orphans and children 
with intentions to drop out of school staying 
in school because they were counselled and 
provided with educational materials”  School 
teacher in targeted school

Increased knowledge and participation of 
children in child protection and anti-slavery 
issues.

Case Study:  Haile* is a former migrant and 
returnee. He migrated to Addis Ababa because 
he was not getting educational support from 
his family but returned home. The members of 
a school-club approached him as a child who 
is not attending school. He was engaged as 
a shoeshine boy without going to school. He 
expressed his desire to continue his education 
when they talked to him. Through the club, 
the school and education officials facilitated 
his re-enrolment and he agreed to continue 
his education, supporting himself with his 
shoeshine business.  

Now Haile is an active participant in the 
activities of the Child Protection Club in his 
school. He participates by sharing his story 
of migration with his fellow students. He tells 
them the challenges he faced as a child migrant 
in Addis Ababa, how he missed his education 
and about his regained passion for education. 
He tells them not to trust anyone who advises 

or encourages them to discontinue their 
education. He says he was deceived to migrate 
and his fellow students should not be deceived 
by learning from his life experience. He is now a 
9th grade student. 

Significant positive behavioural changes in 
the targeted communities, including in the 
protection and wellbeing of children in the 
family, rejection of harmful practices such as 
trafficking and exploitation in the communities, 
and changes in gender perceptions. 

“Since Hope for Justice started its operation in 
this area there is a visible trend that members 
of SHGs are reporting to the authorities any 
suspicious case of a child leaving the locality or 
any abuse perpetrated against children.” Local 
Government official 

“Children were migrating to other places in 
large numbers before three years ago. My niece 
was one of them. But, since the last two or 
three years, children below 18 years old do not 
leave the area because everyone is aware of the 
problem.”  A community leader 

“I know who I am! I am a beautiful girl endowed 
with unique skills and energy. I have learnt to 
share my problems with my mother and she 
is a great source of wisdom and guidance to 
me. I am no longer the stressed girl I used 
to be. I have learnt to say NO to unhealthy 
relationships. I have committed to protecting 
myself from bad relationships. I will not give 
up, I will pursue my dreams in life.” Youth from 
community

Youth trained and placed in sustainable 
employment without exploitation 

 

Children are supported to report trafficking, 
exploitation and slavery to law enforcement 
agencies and perpetrators are prosecuted.  

In a 12-month period, 90 cases of child 
exploitation or abuse reported to and followed 
up by the Child Protection Committees in a 
targeted community. 
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Reach and Investment  
Typically with 5 community workers we establish 40 SHGs (800 women), CP 
clubs in 20 schools (400 children raising awareness for 50,000 students) and 

provide training for up to 10,000 community members.

The Community Prevention Programme is usually a 3-4 year programme 
to achieve sustainable attitudinal and behavioural change in targeted 

communities to prevent modern slavery.

The minimum team required to deliver the programme includes 5-8 
community workers (tertiary trained and recruited from the target community), 

a finance officer, a monitoring and evaluation officer and a project manager, 
supported by a country senior management team. Depending on the location 

and distances between villages, community workers may require transport 
(e.g., motorbike or four-wheel drive vehicle).

The role of community prevention in addressing Covid-19

Community Prevention Programmes are uniquely positioned to address the 
health and economic impacts of Covid-19. The activities can be modified 

easily to address physical distancing requirements, to include training 
about measures to protect against the spread of Covid-19 and to address 
the increased risks and vulnerabilities of trafficking and modern slavery 

associated with Covid-19. The strategies to strengthen children, families and 
communities provide protection against the impacts of Covid-19. Collaboration 

with all key stakeholders, including government and community leaders that 
is foundational in these programmes is also an essential element of effective 

responses to Covid-19.
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